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Qualified Lead Generation and Promotion Programs for your Region




WHO WE ARE

ANCORISis a European consulting company specializing in lead generation and promotion programs  for

public agencies, specially designed to enhance your ability to attract foreign investment, mainly from Europe.

over 18,000 investment

é é/ projects detected m
25 32

years of experience in experts in economic development
lead generation and FDI attraction

.................... OUR TOOLS
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next 24 months after the detection
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countries
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YOUR OBJECTIVES

U Promote the assets of your territory to foreign
investors

U Detect investment projects at the right time

U Build a portfolio of C-level contacts all over Europe
or in specifics countries

U Create jobs in your territory

U Being identified as a great place to invest by
European companies in your strategic sectors

U Maximize your chances of winning projects of high
added value for your region

HOW WE WORK

OUR ACTIONS

We promote and represent your territory abroad
Tailor-made Lead Generation Programs

Strategic support in your FDla t t r a action planA
Prospection in the main trade -shows in Europe

Pre-qualification of projects in order to send you only
real leads

Social media operation to connect you with C-level of
European companies

Roadshows and events in Europe, allowing you to
promote your territory to local companies

Exclusivity on the leads: we approach companies only
in your name

OUR ASSETS

A team of 32 experts in economic development
and lead generation at your service in 5
European countries

Marketing tools allowing us to
microtarget European companies in specific
sectors and subsectors

An economic intelligence unit in charge of the
aggregation of data flows, on-line monitoring,
crawling and scraping of corporate events,
cluster members, web alerts etc.

External and internal databases gathering
information on more than 11 millions
companies in Europe

A team dedicated to digital services and social
network operations
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Test / One Shot

WHY ? Because you have a limited

budget, because you want to try our
services, because you need help for a

punctual action

HOW ? According to your needs and
objectives we can cover trade -shows,
organize roadshows, webinars, event or

set up a social media operation for you

Expected results :5to 10 projects

ANCORIS®

OUR PACKAGES

WHY ? Because you have ambitious
objectives of quality FDI projects for

your region in the long term .

HOW ? We draw with you a strategic
plan of prospection then implement
powerful and well-timed actions all
along the year using various canals of

prospection

Expected results :15to 25 projects

N\ J

Premium Package

WHY ? Because you need a partner to
represent your region in Europe and
develop your network of European

companies

HOW ? We act like an extension of your
structure, mobilize all our resources to
promote your region and detect high
quality projects of investment from

Europe

Expected results : 30 to 50 projects

- J

==

Digital support

WHY 7 Because you need to upgrade
your digital medias and increase your

visibility online .

HOW ? We act like a digital marketing
agency but specialized in economic
development and FDI attraction . We
design your digital strategy and
implement it with the creation of an FDI
attraction -oriented website and actions

to generate traffic on it

- J
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Test / One shot
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ANCORIS®

Our Test/One zshot Package is aimed at agencies with a limited budget or
punctual needs.

We propose a targeted action on a specific sector and country to support your
prospection strategy :

According to your specific needs, we can implement one of these actions:

Prospection on European trade -shows : we pre-screen exhibitors and potential attendees and set
up an agenda of 10 to 15 meetings with companies we have identified are a fit for your region. One
of our consultants supports your team during the show and we provide you with a final reporting
with contacts and a summary .

I Webinar or event : we organize virtual or physical presentations of your territory to a public of

targeted companies. We can guide you in the content you should provide according to our
experience, and we take care of the logistics and invitations . During the event, we support you in
the networking and produce afinal report at the end with details of the attendees .

Roadshow : we organize a roadshow for you in a specific country . It works the same as the trade -
shows: we set-up an agenda of 10 to 15 meetings with companies in your key sectors, we support
you during the business visits, then, we provide you with a detailed summary . It can be in a
specific area or national .

I Create and manage a LinkedIln account in white label on your behalf , connecting with C-levels

of companies in the sector and country you wish. In an approximate period of 6 months, we
connect with around 400 to 600 CEOs,contact them to promote your assets, detect and prequalify
the projects and pass them on to you. We keep the account active by posting content regularly .
After the operation, the account is delivered to you so that you can keep using it.

Expected results : 5to 10 projects in a period of 6 months

ANCORIS
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Our Full Support Package is aimed at agencies wishing to implement a
long -term FDI detection strategy .

We propose a complete lead generation program based on a minimum one-year
period of time

1 We define with you a strategic plan of prospection : we examine your strategic sectors, local

economic fabric, your assets and liabilities, then we help you in the design of a strategic plan of
promotion and prospection focused on sectors and/or subsectors and specific geographical target.

If needed, we help you define your key selling points and marketing argument to address the
targets we perfectly know : European companies . We elaborate well-marketed 3 S olfariding
B r o c h won yosristrongest sectors that can be used to get C E Oatténtion .

I We train our team with the necessary knowledge of your territory . We usually assign one

consultant to be your unique interlocutor to facilitate the communication .

1 According to the strategy established, we set up parameters of our tools : economic intelligence

and media monitoring, our micro -targeting tools for direct marketing actions.

1 We can arrange face-to-face meeting for you on 2 European trade -shows or set up roadshows if

more convenient .

I We contact around 2,500 to 3,000 companies and establish the first contact to qualify the

projects and then pass them on to you.

Expected results : 15 to 25 projects in a period of 1 year




Our Premium Package is aimed at agencies looking for a partner which
can represent it and act as an antenna of its own structure in all Europe

588

Premium package We propose a full support service for a minimum one-year period of time :
All actions included in the Full Support Package (see p6).

Production of 3 S o Landing Brochures j to cover all your strategic sectors and in different
languages (those brochures will be your property ; you will be able to use them as you wish).

c:

U We will cover several interesting trade -shows for you according to your sectors of interest .
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0 We will set up 2 or 3 Linkedln accounts targeted at specific sectors and countries , that we will
manage for you for a minimum of 6 months or more..

U VOV VO VO

U Our consultants will work closely with your teams , helping to redesign and adapt the strategy
throughout the assignment in order to optimize the results.

0 We contact around 3.500 to 4.000 companies in total, prequalify projects for you and support you
all along the process of following up those leads

0V OO O

Expected results : 30 to 50 projects in a period of 1 year
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ANCORIS®

Besides from our Lead Generation packages, Ancoris ~digital
marketing division can support you in your digital strategy with the
double objective of promotion and lead generation

I Conversion Rate Optimization : 1 - Audit & Analysis / 2 z Testing & Changes / 3 -Ongoing

Monitoring . We analyze and optimize your digital media related to economic development
construction of your existing website, indexation in search engines etc.

Redesign or website development : according to your needs we can either design a complete
website or just a landing page, dedicated to the promotion of your region and the detection of
investment projects on an international scale

I Indexation of website : we optimize the natural referencing of the website to guarantee a

minimum visibility in the search engines (SEC Search Engine Optimization) . We will manage a
Pay per Click Ads via Google Ads to boost traffic on the website (SEAz Search Engine
Advertising)

I Ad campaigns : Visibility via clickable advertising spaces or banners on websites or newsletters

linked to your key sectors, in the countries of your interest .

I Contact qualification .We process the contacts from the entry forms and pre-qualify potential

projects .

ANCORIS



Wallonia.be
0\ Program : Premium Package

18 years
Since 2002

RESULTS

Implantation from all over Europe. Some examples :

¢

ALPARGATASsHawaianasA h o | d i i
to set up in the Trilogiport of Liege.
Logistic platform : 23 000m2

100 Jobs created

ng

CACESA: Thespanish company Cacesa, a subsidiary of
the aeronautical giant IAG (Iberia, British Airways),
active in the transport of freight, mail, logistics and
customs administration, sets up at Liége airport and
then opens a second site in Mouscron

CASES STUDIES

How can we attract Foreign Direct Investment in Wallonia?

A close and ongoing partnership since 2002

CONTEXT& GOALS

Since 2002, Ancoris Works with the Walloon development agency and carries out multisectoral
prospecting missions in the Spanish, Italian and German markets . An effective and long-term
collaboration allowing Ancoris teams a perfect knowledge of the territory .

A certain emphasis has been put on some sectors: indeed, over the years, the territory specialized in

some key sectors like Logistics and E-commerce , among others, due to the quick development of
Liege airport, considered today as the European capital of e-commerce .

METHODS

= fir gt se&tBridPstullies on the Walloon region to detail the economic fabric : value chain and actors

of the region in different sectors

A Precise targeting
A Direct approach to companies and prospection in events (fair trades, conferences, after works)
A Regular contact with potential investors to pre -qualify projects

Thanks to its offices all over Europe, Ancoris is able to carry out prospection and approach of growing
companies through e-mailing and phoning but also with an actual physical presence in important
events .

ANCORIS®
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f /\ Program : Premium Package

1 year mission
@ Started September 2020

RESULTS

After 6 months:

A 1000, top managers contacted

A Portfolio of 500+ contacts created
A 70+ leads willing to stay in touch
A 16 projects detected (so far)

A 1 actual implantation

WORKSMARTINNOVATIONS Company that designs,
manufactures and distributes exosqueletons . They
decided to set up a subsidiary in NC to distributes their
products in North America. They plan to manufacture
from the USAIn the next few years.

CASES STUDIES

How to raise awareness and detect French companies willing to set up
operations in the USA?

A successful mix between local representation and lead generation
focused on social networks.

CONTEXT & GOALS

A Biotech and AgTech hub unfairly ignored

The Research Triangle Park region in North Carolina has huge assets but is hidden behind other American
regions such as Boston or the Bay Area.

The objective of the mission was therefore to promote and develop the French recognition of this
region on the long period, while detecting French companies with development projects in North
America.

METHODS

A business intelligence unit was set up to micro -target French companies in expansion process in those
sectors (fundraising, press release, FDA process¥Y).
Then a large campaign mixing LinkedIn connection requests, emailing and calls allowed to reach out to
more than 1.000 C -level executives with 3 results:
- building up a portfolio of contacts in the target list, and regularly providing them information about the
region,
- Engaging in the discussion with leads having non -immediate projects but having an interest,
- Detecting immediate projects and organizing meeting with the client and local partners

10
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